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INSTITUTE - PRACTICE AREA

Indonesia — Indonesian
and Javanese.

The largest digital economy in Southeast Asia, and one of the most
linguistically open Al frontiers on earth. Pillar’s position here is deliberately
early — a forming practice — but the model is proven and the foundation is
offered for free: premium Indonesian and Javanese domains held in
stewardship, Al-fluency training, compute, and distribution. Indonesian-led,
and culturally grounded, by design.
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01 — The initiative.

Indonesia is the fourth-most-populous country on earth and the largest digital economy in
Southeast Asia — yet barely one percent of the web is built in its language. Pillar exists to build
the infrastructure layer for the Indonesian web, and to put it in the hands of the people who live
and work in the archipelago.

Two hundred and thirty million Indonesians are online — more than eight in ten of the population
— transacting across a $90 billion internet economy, the largest in the region, projected to
roughly double by 2030. Bahasa Indonesia is the national lingua franca for some 280 million
people, and Javanese is among the largest languages on earth. Yet the foundational asset class
of the web — premium single-word . com domains in those languages — and the tools to build on
them belong overwhelmingly to platforms headquartered an ocean away. Indonesian is the
content language of barely one percent of all websites, for a country holding roughly three
percent of the world’s internet users.
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Pillar's Indonesia initiative is early by design, and honest about it. We are assembling the
premium namespace, and we bring the model proven elsewhere — operate it as real
infrastructure, train the people who build on it, carry their work to audiences — under Indonesian
leadership, so the next generation of the Indonesian web is owned in-country, not rented from
abroad.

THE MODEL

o»— The foundation is free.

Pillar provides the core infrastructure of the Indonesian- and Javanese-language web
to the country at no cost. We earn revenue only at the edges.

FREE - DOMAINS IN STEWARDSHIP

Premium namespace

Premium Indonesian and Javanese . com domains, held in stewardship and
made available to Indonesian founders, educators, and institutions to build on
— not parked, not flipped.

FREE - AI-FLUENCY TRAINING

Capacity

Al-fluency training delivered to Indonesian educators, operators, and civil
servants, so the people closest to the work can build at the level the moment
demands.
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FREE - DISTRIBUTION

The network

Access to a distribution network that carries native-language work to real
audiences across the archipelago — reach that monolingual operators cannot
easily replicate.

Pillar earns revenue only from premium and edge services — (/studio) builds,

(lauthority) engagements, and enterprise and institutional programs. The
infrastructure a country needs to own its own digital future should be a public good. We
treat it like one.

03— What Pillar brings to the bridge.

Pillar is the bridge between world-scale infrastructure and the people building the Indonesian
web. Here is what crosses that bridge — and stays in the country, at no cost to the builders on it.
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MILLIONS OF DOLLARS

Premium domains

Millions of dollars of premium
single-word Indonesian and
Javanese . com domains across the
wider portfolio, held in stewardship
and put to work by local builders —
the scarce, appreciating namespace
of the country’'s web.

MILLIONS OF DOLLARS

Training

Millions of dollars of Al-fluency
training, delivered to Indonesian
educators, operators, and civil
servants so the people closest to
the work can build at the level the
moment demands.

DECADES
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MILLIONS OF DOLLARS

Compute

Millions of dollars of compute — the
raw GPU and cloud processing
power that turns Al from a demo into
working products. Generating
native-language content, training
models, and running tools at scale
all run on compute that individuals
and small organizations cannot
afford on their own. Pillar provides it.

THE RELATIONSHIPS

A growing Indonesian
network

Network connectors, operators, and
investors across Indonesia and the
wider region — relationships being
built deliberately, because they open
doors that capital alone cannot.
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Operating experience

Decades of combined experience
across the Pillar team, earned in the
most competitive verticals on the
open web and applied to the
country’s hardest infrastructure
problems.

0. — Where we stand — honestly.

Indonesia is a forming practice. The opportunity is the largest in Southeast Asia; our position in it
is deliberately early. We would rather say that plainly than oversell it.

Forming Largest

AN EARLY, DELIBERATE INDONESIAN- INDONESIA IS THE BIGGEST DIGITAL
LANGUAGE POSITION ECONOMY IN SOUTHEAST ASIA

Indonesian-led ~1%

LEADERSHIP AND CULTURAL GROUNDING SHARE OF THE WEB IN INDONESIAN —
ARE THE PRECONDITION THE GAP IS THE OPPORTUNITY

Pillar's Indonesian-language position today is a small, deliberate starter set of premium domains
— a forming practice, not a finished one. What is not forming is the model: the same approach
Pillar has proven as its deepest practice in Latin America — assemble the namespace, operate it
as real brands, train the builders, carry the work to audiences — brought to Indonesia under
Indonesian leadership. We are building the position the right way, in the right order, with the
people of the country at the center.
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o5 — Infrastructure the whole ecosystem builds on.

A digital economy is never one company. Pillar is built to surround the Indonesian ecosystem and
connect it — equipping educators, anchoring institutions, and empowering the founders and

operators who do the building.

Educators & universities

Indonesian faculty and educators
receive Al-fluency training and real
infrastructure their students can build
on — owned domains, not rented
platforms — turning classrooms into
launchpads.

Founders, operators &
agencies

Indonesian builders and agencies
operate premium domains held in
stewardship, with Studio (/studio) and
Authority (/authority) available when they
are ready to scale beyond the free

foundation.

Foundations, agencies &
multilaterals

Mission-aligned funders —
foundations, development agencies,
and multilaterals — underwrite
infrastructure deployments and training
cohorts with measurable, durable, in-
country impact.

The point is connective, not extractive. Pillar provides the substrate; Indonesia’s educators,

institutions, and builders provide the ambition and the leadership. Specific partners and

programs are named publicly only once an agreement is in writing.
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o6 — Indonesian-led, and culturally grounded.

Indonesian infrastructure must be Indonesian-led. Pillar's role is to provide the foundation — the
namespace, the compute, the training, the distribution network, and the patient capital.
Leadership, editorial control, and ownership of the work sit with Indonesians. That is not a
marketing posture; it is the only model that builds something durable instead of extractive.

And the context has to be respected. Indonesia is the world's largest Muslim-majority country
and one of its most diverse — hundreds of languages and cultures across thousands of islands.
Religious and cultural sensitivities are not an afterthought here; they are program-design-
relevant from the first conversation. Bahasa Indonesia is not Javanese is not Sundanese, and
content that ignores that reads as exactly what it is. Pillar's work is locally led and properly
localized, or it is not done — never machine-translated English with a flag on top.

o7— Start the conversation.

If your foundation, agency, ministry, university, or program is working in Indonesia — or
with the people who live in it — let's build the infrastructure together, under Indonesian
leadership. We will tell you honestly where the practice stands.

The market.

os — The fourth-largest country on earth, and its
most open Al-language frontier.

A young market of 280 million, the largest digital economy in Southeast Asia, with barely one
percent of the web built in its language. The window to claim foundational positions is wide open
— which is exactly why we are here early.
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281.6M ~280M

People — the world’'s 4th most-populous Bahasa Indonesia speakers (national lingua
country; median age ~31, a young, digital- franca); ~75M+ Javanese, among the
native market world'’s largest languages

BPS INDONESIA / UN 2024 ETHNOLOGUE 2025

230M $90B

Internet users — 80.5% penetration; ~78% Digital economy in 2024 — the largest in
active on social media Southeast Asia, projected toward ~$180B by
2030

GOOGLE-TEMASEK-BAIN, E-CONOMY SEA
DATAREPORTAL “DIGITAL 2026" 2024

$65B ~1%

E-commerce in 2024 — the single largest e- Share of all web content in Indonesian, for a
commerce market in Southeast Asia country with ~3% of the world’s internet
users

GOOGLE-TEMASEK-BAIN, E-CONOMY SEA
2024 W3TECHS 2026

Indonesia is the largest digital economy in Southeast Asia: ~230 million internet users and a
$90 billion internet economy in 2024 — with e-commerce alone at $65 billion — projected to
roughly double by 2030. It is also one of the world's most linguistically open Al frontiers, with
Bahasa Indonesia widely modeled yet barely present in the commercial web. Indonesian is the
content language of only about one percent of websites, for a country holding three percent of
the world's internet users, so the margins, the data, and the network effects accrue
overwhelmingly abroad.

Pillar's Indonesia practice is early and honest about it. We are assembling premium single-word
Indonesian and Javanese .coms, and we bring the model proven as our deepest practice in Latin
America, applying the model infrastructure of Al Labs (institute/ai-labs) that monolingual operators

cannot easily replicate — all under Indonesian leadership. The position is forming; the
opportunity is the largest in the region; the time to build foundational positions is now.

For partners, founders, and institutions, this is the moment of maximum optionality. Explore the
portfolio (/portfolio) to see the assets we hold, or read how Pillar Authority (/authority) turns linguistic

territory into durable market position.

PILLAR 9 pillarme.com


https://pillarme.com/institute/ai-labs
https://pillarme.com/portfolio
https://pillarme.com/authority

PILLAR

Frequently asked questions.

Is the core infrastructure really provided for free?

Yes. The foundation — premium Indonesian and Javanese domains held in stewardship for local
builders, Al-fluency training for educators and operators, compute, and access to the
distribution network — is provided to the country at no cost. Pillar earns revenue only at the
edges: premium Studio builds, Authority engagements, and enterprise and institutional
programs. The infrastructure a country needs to own its digital future is treated as a public good.

How developed is Pillar's Indonesian position — honestly?

Honestly, it is forming. Pillar's Indonesian-language position today is a small, deliberate starter
set of premium domains, not a deep inventory. We would rather state that plainly than oversell it.
What is proven is the model — assemble the namespace, operate it as real brands, train the
builders, carry the work to audiences — which Pillar runs as its deepest practice in Latin
America and is now bringing to Indonesia under Indonesian leadership.

What does “Indonesian-led and culturally grounded” mean?

Pillar provides the foundation — the namespace, compute, training, distribution, and patient
capital — while leadership, editorial control, and ownership of the work sit with Indonesians. And
because Indonesia is the world's largest Muslim-majority country and one of its most diverse,
religious and cultural sensitivities are treated as program-design-relevant from the first
conversation, not as an afterthought.

Why build in Indonesia now if the position is early?

Because the opportunity is the largest in Southeast Asia and the namespace is open. Indonesia
has 230 million internet users and the region’s biggest digital economy, yet barely one percent of
the web is in its language. Foundational positions in premium domains and brand authority are
claimed once; building them now, ahead of the curve, is the entire point.
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How do educators and institutions engage?

Pillar is built to surround the ecosystem. Educators and universities receive Al-fluency training
and real infrastructure their students can build on. Foundations, agencies, and multilaterals
underwrite deployments and training cohorts. Indonesian founders, operators, and agencies run
premium domains held in stewardship, with Studio and Authority available when they scale. A
scoping conversation defines the right structure.

PILLAR 11 pillarme.com



